Overview of the Grant Development Process

First Step: Identify Sources of Grant Funding

The Internet is a great tool to use when identifying potential sources of grant funding.  When identifying grant opportunities, be sure to research grants available at federal, state, and local levels.  Federal sources to check include:

www.grants.gov
www.epa.gov
www.rurdev.usda.gov
www.federalgrantwire.com
www.firstgov.gov
www.cfda.gov

There are many state sources for funding.  These will vary from state to state and will be listed on your state’s .Gov website.  Networking, listservs, industry newsletters, organizational memberships, conferences, and seminars are all potential sources for learning about grant opportunities.

When you have identified a potential grant opportunity, be sure to carefully review applicant eligibility, match, deadline, and/or prerequisite requirements. 

Second Step: Write a Grant Application

Grant applications must be concise and persuasive.  The project must be clearly defined and presented in the application.  Plan or establish the following key components of the project as they will likely be criteria used to evaluate the application: 

1. Need – Why is the project needed?
2. Expected benefits – Describe how the completed project will address the stated needs and objectives.  Benefits must be measureable.
3. Planned approach – What is your plan for achieving the planned benefits? You should describe how the project is feasible and achievable, while taking into consideration the nature of the project activities, the size and resources of the organization and community, the budget, and the timeline proposed.
4. Budget – The budget should realistically describe all project costs, any local or other funds to be committed for the project, and the grant amount requested.  Be detailed!
5. Timeline – Given a 12- to 24-month timeframe, what is the planned implementation schedule for completion of the proposed project? When would the project begin?
6. Organization capacity – Does your organization have the staff capacity to implement the project in a timely manner? Does your organization have the ability to comply with all appropriate accounting, recording keeping and reporting procedures?
7. Community impacts – What overall impacts will the project have on the community? Will permanent or temporary jobs be created? Describe likely economic benefit to the community.
 
Step 3: Administer the Grant Contract

Spend the funds as you proposed to in the grant application and only deviate from the budget presented in the grant application when you have permission to do so.  Be sure to send a thank you letter to the funder and work with the funder to prepare and distribute a press release.  Follow all grant reporting requirements and do so on time!

